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Situational
Assessments

Planning

Process
Improvements

Organization
And Skills

Cost
Control

Analysis &
Development

Project Management
(execution)
Guidance & Practices

Infrastructure

Strategy

Situation, assessment &
actions recommended
for infrastructure
planning, technology
direction, procurement,
engineering, deployment
& rationalization

Review and direction
setting related to
consolidating,
modernizing or
simplifying the technical
environment — SOA etc.

Situation, assessment &
actions recommended
for development of IT
strategy, business
alignment & IT
governance

Review, redesign &
implementation of best
practices for sourcing,
design, capacity planning,
maintenance & support
of infrastructure

Business interviews &
strategy review, offsite
meeting design/
facilitation, document
design, best practices
reviews, strategy
process, governance
approaches

Roles review, definition
and skills analysis for
infrastructure
engineering, planning and
sourcing positions

Design & assist with
implementation of an on-
going strategy
development and
renewal process

Procurement cost and
maintenance cost
reviews for new or
existing contracts and
renegotiations

Resources & skills needs,
role definitions &
processes for
standardizing the
personnel processes —
tied to IT strategic
direction

See process
improvements

Investment management
& ROI processes

PM processes and best
practices for major
activities such as data
center consolidations or
moves, network
reconfigurations or
revamps, and new build
outs

Development of the full
IT Strategy Plan

Organize and manage the
on-going strategy
development &
communications process

For more Information: email info@cioservices.us phone 770-634-1210 website htto://cioservices.us
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