

It is amazing that so many companies continue to struggle with IT and PMO process setup.  Some want to go overnight from virtually no process to a full ITIL or COBIT compliant organization.  They end up either totally lost in trying to understand what the end-goal of using one of these methodologies really is, or they buy a complicated piece of enterprise software which will supposedly solve all their problems.
It has become apparent to us at CIO Services, LLC, after consulting with many organizations of the type mentioned that a light-weight IT application is needed to allow for movement towards institutionalization of light-weight process transformation.  We first talked about this in our paper “Mashups for Business Process Transformation”.  We followed that vision, and developed an Open-Source, FREE application which serves as an easily implemented system, with built in process Workflow, to institutionalize Project Creation through Release, Change and Configuration processes.
The Process

First, let’s look at the process paradigm which the system is built around.  Remember the objective is light process, which helps the organization immediately move towards ITIL, COBIT or another structured IT/PMO methodology.
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On the top half of the diagram we roughly align a spectrum of the COBIT processes with a typical IT project flow.  Six steps along the process timeline are broken out as control points.  They represent the business (1), IT (2), and Technical (3) reviews, followed by final project approval (4), Change approval (5) and Configuration management (6) coincidental with deployment.  Implementing the process this way provides for meeting many of the COBIT control point requirements, while also addressing a number of the ITIL management areas.
The bottom half of the diagram shows the complementary Project Paradigm that is built into the process.  Typically, the IT organization’s personnel are working on a unit of work at a time, which we call a Feature.  A Feature, for example, can be a portion of an application development, UI, database, or specification development.  In the IT Operations environment it could be a server stand-up, SAN expansion, or network configuration.  The point is that IT people tend to work on units of work that they may not directly associate with a project.
As the diagram suggests however, these units of work must be looked at as part of a bigger project, and managed as part of a bigger (parent) project. Why? Because businesses don’t look for unit-of-work ROI, they look for ROI on a project that has defined benefits to the business.  Linking all units of work (Features) to Projects, in this process and the supporting system, allow for management and visibility of what work is being done for what purpose.

But, the above project linkage is only half the problem.  Also in the lower portion of the diagram one can see the linkage of Features to Releases and Bundles.  Every Feature needs to have a target time for Release.  Why? So the business can manage resources, testing and deployments in a sensible manor where the typical (in many cases) “throw the Feature over the wall” to deployment is avoided.  Release management is critical to assuring a quality deployment/implementation of a project (sub project).  
Features however don’t go directly to Release in our process.  Features are first grouped in a Bundle which becomes a unit for Release and Deployment at the same time.  The categorization of Features to a Bundle can be case-specific, however typically the Features either affect a common business process, common IT infrastructure, or otherwise have dependencies in common or to each other.  The Bundle then becomes the basis for a single Change.  In this manor, the Change Management function is conducted against a group that has commonalities, which is invaluable if it comes to roll-back of a Change or Deployment.  The Change document easily identifies the dependencies and roll-back steps as needed.
The System

The system we developed is built around the process just discussed.  Probably the biggest benefit to most user-businesses is the built-in Workflow.  Remember, we want to institutionalize our light process.  Even though the process and system are designed to be minimally burdensome, there really is no way to institutionalize anything, especially a light version of ITIL or COBIT, without discipline.  Yes, an ugly word to some, but the whole purpose of our system and process is to make that discipline easy and minimally invasive.  We do that through the workflow portal which links directly to the application, such that users never have to actually open the application, just address queued work items assigned directly to their queue.
By reviewing the screen-prints which follow, one can see how the described process is implemented in the system; starting with an Executive Dashboard with overall project status; to Projects, Release, Change and Configuration Management.

The system is entirely built on open-source components, with no Software to buy.  It can be entirely customized in an easy, quick fashion by you, the user, or by CIO Services, LLC.  The development and/or maintenance is performed in a free, eclipsed-based visual environment which requires very little programming language knowledge.
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Other key features of the system and process are as follows:
· No software cost, initial or ongoing license fees

· Built and runs entirely on open source components – Java, MySQL, JSP/JSF, JBoss, Eclipse, and others

· Functionality designed towards Governance – SAS70 audit support etc. Mainly for IT-included Business Projects, such as product feature implementations for customers, from Creation to Deployment
· NOT designed to be detailed PM schedule/task management tool; but to track that appropriate PM and other processes are taking place. And, project plans such as from MS Project Server can easily be linked to for details
· * Elements of ITIL and CobIT are built in.  The application links Projects to Release to Change to Configuration Management process/functions.  In other words, bridging the application/project development functions with the IT and Business operations side for smooth Deployments  and Operations of the application/project/feature. AND keep the IT/Infrastructure Baseline up to date.
· Workflow and the Core Application are integrated such that when a user is assigned a Work Item via their individual Queue, the particular action to take place is done directly in a common Workflow-Application Portal.  NOT merely an approval notice or something to that effect

· Easy for in-house personnel to maintain or develop because the application is built on a Visual Development Platform (uniquely developed by Starpound Technologies) – drop and drag actual application components, not only for use in workflow definition

· Easily integrated with other applications and data through Web Services which are Visually  plugged and played.  Application is set up to link with an internal Ticketing System.

Login 
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An Open-Source, Free Application for Institutionalization of Light ITIL-like and COBIT-like Process – Including Project Tracking, Release, Change and Configuration Management in an IT or PMO Environment – PLUS Workflow Management
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